
Safety Committee Minutes 
December 4, 2019 

Meeting 
 

Members Present: Jolene Barnes, Laurie Cassella, Jon Dias, Jill Grego, Robert Kinman, Fran Lytwinick, 
Mike McGrath, Joyce Pagano, Sharon Paine, Eric Rice, Laura Toole, Jeanne Vauiso  Guests: Dan Roche, 
PMA and James Pierce, PMA  

 
Meeting began 8:30am  

Jolene Barnes, Personnel Director, asked that everyone introduce themselves since there were some 

new members on the committee.  

Tools for Schools: Mike McGrath, Supervisor of Custodians, spoke about Tools for Schools, a program to 

identify possible problems within the schools and to come up with solutions to fix them. Each building 

selects a committee to do a walk through, starting in the fall, to identify problem areas and report on 

them so they can be fixed. This is more to identify and fix the smaller issues that would be cost effective, 

especially air quality problems. Some issues and areas they look for are; operable windows, moisture 

and water damage, storage areas, leaky windows, floor tiles, clean rooms, carpets, stuffed animals, 

pests, and chemical storage especially in art and science classrooms. Each of these areas can have a low 

cost solution which is what Tools for Schools aims to do. Finding the source and fixing moisture and 

water damage is important for mold control, as well as making sure storage areas (i.e under sinks) are 

free from cardboard and paper.  

 

 

 

Approval of Minutes: Mike McGrath made a motion to approve the minutes from October 16, 2019 and 

Robert Kinman, Building Manager, seconded them. Minutes were approved unanimously.  

Upcoming Winter Weather Preparations: Mike McGrath spoke about winter weather and how they 

have a hard time because there is such a small window to clear when there is a delay. Safety is the 

primary issue so clearing snow as close to buildings, walkways and drives and salting and sanding all 

areas to make sure it is safe is the primary focus. All supplies have been ordered and on hand for the 

winter and machinery is prepared and ready to go. He reminded everyone to be careful and be sensible 

with shoes as maintenance does their best but there can be slippery spots. Mike did ask that all building 

staff make sure that windows are closed and secured at the end of the day as his staff does make sure 

but it is helpful that teachers check as well.  

Dan Roche, PMA, asked if extra mats were put down, especially in entrance ways, Mike responded 

saying not usually.  



Workman’s Comp Update: Jolene Barnes presented her workman’s comp report from 10/16/19-

12/2/19. There were no injuries that were out of the ordinary and although this year there are more 

injuries, all information has to be taken into account. 11 injuries last year, four with lost time and this 

year 28 injuries, two with lost time but one has returned to work.   

There are also more outside agencies working within the district so Jolene reminded everyone that if 

one of those employees gets injured please make sure they report it to their employer and not to send 

in an employee accident report.  

Discussion: Sharon Paine, Teacher, had questions about the eye wash stations in the classrooms. About 

three to four years ago science rooms were equipped with eye wash stations and they are supposed to 

be cleaned every six months so Sharon was wondering if they were cleaned and what the procedure on 

those were. Jon Dias, Plumber, said that every winter and summer break they are taken down, 

scrubbed, cleaned, refilled and new additive is put in. The tags on the stations may not be up to date 

and they do need new tags but they are cleaned every six months. Dan Roche suggested keeping a log 

book if the stickers weren’t an option. Jolene Barnes asked Mike McGrath if we could get new stickers to 

put on all the stations so everyone knows when they were last cleaned and so the work could be 

recognized. Sharon Paine also mentioned that not all stations have the hose attachment or five gallon 

buckets next to them. Jon Dias started that students were sometimes pulling the stations just to see the 

buckets filled up and hose pieces have gone missing but the equipment still works. Custodians should be 

called if they are used so they can clean up the mess but also so they are aware the station was used as 

they do need to fill back up and add new additive.  

Fran Lytwinick, WHFT, spoke about a few union issues that were brought to her attention. The first was 

at the High School there seemed to be an appliance raid; extension cords, fans, and small appliances 

were taken. The fans being taken is especially a big issue as it gets very hot in some of the classrooms, 

but she also heard about some small refrigerators being taken out of elementary school classrooms 

which teachers sue to store snacks for the children. She believed the union had an agreement that they 

could have them as long as they were plugged into the wall but appliances were still being taken and 

believes this will be an ongoing issue. Mike McGrath said that everything was labeled and could easily be 

traced and gotten back. The reason a lot of extension cords were taken was because they were not safe 

and 50 power strips with surge protectors were ordered to replace them. Also some of the appliances 

taken were old and outdated and unsafe to remain in classrooms. The agreement is going to be looked 

at to see what it was so everyone is aware of it and the unions and maintenance are on the same page. 

Jolene Barnes asked if everyone knew about the requests for certain items and maybe some parties 

were unaware that requests had been made and approved. Fran did mention that some of the extension 

cords that were taken away were given to teachers by maintenance for Smart Boards so Mike said he 

will look into it. Jim Pierce, PMA, mentioned that extension cords are tricky as you need to know what 

the draw is and you can’t have certain appliances plugged into them. You also have to look at 

commercial grade versus non-commercial grade.  The second issue Fran spoke about was the threat at 

Bailey yesterday (12/3/19). She is not sure of all the details but the main focus is the teachers were not 

informed of what was happening until the message went out last night. Jeanne Vauiso, Teacher, said 

that apparently Monday a rumor was overheard and Tuesday it was found to be unsubstantiated. An all 



call went out Tuesday night to parents and staff which was very vague and that is how most of the staff 

found out about the threat. The call did not come out until after social media posts were made on 

various sites and by the West Haven Police Department. It seemed to be very secretive as to what was 

going on. Jolene stated that she did not know all of the details but it was possible the police did not 

allow the information to be put out to anyone prior to that point since they were conducting an 

investigation. Jeanne suggested that maybe a brief staff meeting Tuesday after school would have been 

beneficial so the staff in the building knew what was going on. Fran mentioned that it may be time to 

revisit the idea of speaking and meeting with Doug Pesce who works with Homeland Security so a solid 

plan can be in place and there is not so much miscommunication during such an event. Jim Pierce 

mentioned that usually a hot wash happens after such an event, where it is reviewed and lessons are 

learned so it can be handled better if there is a next time.  

Jolene thanked Fran for bringing these issues to the committee’s attention and she will take them to the 

administration.  

The next meeting will be held March 18, 2020.  

Meeting was adjourned at 9:20am    


